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Major Concern:  Building on Strengths 

 

Measure Related Programmes 
School Goal Staff / Other Staff or 

Departments to follow 
1. To build on our strength to 

help diverse learners 
1. Nourishing students’ ability to appreciate 

individual differences 
2. Tackling learners’ diversity 

 
3. Helping high achievers to stretch their 

potential 
4. Implementing remedial teaching 
5. Sharing vision/rationale with students and 

parents about split-class arrangement and 
other programmes 

6. Learning good practices from departments 
in our school or other schools 

7. Enhancing and enriching career and life 
planning activities 
 

1. WW / Guidance Committee 
 

2. KS / Academic Committee / SDC / ALL 
teachers 

3. SGC / ALL teachers 
 

4. KS / HH / CP / MS / ALL teachers 
5. HN / SMT 

 
 

6. KS / SDC 
 

7. HN / WA / Careers Committee 
 
 
 

2. To continue finding 
opportunities to serve 
others  
 

1. Learning Ambassadors Programme 
2. S2 Volunteer Training Programme 
3. 333 Learning Companion Leadership 

Programme 
4. Interact Club Service Programmes 
5. Red Cross Service Projects 
6. “Brainstorm” Service Programme 

 

1.  KW / WW 
2.  KW / TT / Interact Club 
3.  WW / Guidance Committee 
 
4.  KH / TT / Interact Club 
5.  KW / YI / Red Cross 
6.  MS / TT / WW 

3. To understand and 
appreciate different heritage 
and cultures  
 

1. Liberal Studies Lessons 
2. Global Exposure Programmes 
3. History and Heritage Education 

1.  CS / LS Teachers 
2.  JN / CS / Global Exposure Team 
3.  JN / TE / History and Chinese History 

Department 

4. To continue building our 
new campus and prepare 
for our move back 
 

1. Discussing Furniture and Equipment needs 
2. Furnishing the detailed designs 
3. Building on our strengths and support 

from various stakeholders over the years 
4. Providing new life-education opportunities 

 

1.  LH / Maintenance Team 
2.  KH / Building Sub-Committee 
3.  HN / AA / PTA 
 
4.  WW / TE / Life Education Committee 
 

 
 
 


