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“It's a long road to freedom, a winding steep and high. But
when you walk in love with the wind on your wing and cover the
earth with the songs you sing, the miles fly by....."
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"To pull down the old will destroy many memories, but it
will not destroy our traditions. We shall keep the trust handed
down to us, we shall strive to build a community with a spirit
of trustful comradeship, in which Christian character enriches
gifts of mind and body, and render willing service, not only
within school, but reaching out to the world outside."

(Miss Silcocks, Ying Wa Girls’ School — The Blessed Years 1900-2000)
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Past - Present - Future

Lai Yuk Fai Rosa, Alumna

Past: All Ying Wa alumnae shared fond memories
of our school life. When we get together, we always
reminisce about the good old days, laughing at the silly
jokes and refreshing the anecdotes of our teachers and
classmates.

Present: The school redevelopment project is
underway. To cope with the change of educational
system, external environment and competition in the
vicinity, now there is urgency to actualize the plan.
Actually the project was kicked off since 2008 and sound
groundwork has been laid down. With one heart and
mind, numerous alumnae across decades have been
devoting long hours over it.

Future: What will be our "dream school of the 21st
Century” like? How can we make it come true? To raise
200 million dollars is no easy task, but we can make it
for we are Ying Wa Girls!



Young at heart

Innovative yet preserving our traditional values
Nourished by the missionaries and teachers
Grateful for all the learning opportunities

Willing to serve one another
Absolutely devoted to our Alma Mater!

Member of YWGS Redevelopment Project
Fundraising Subcommittee
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My Memory Lane
on our School Redevelopment

Lin Shuk Ying Teresa, Alumna

It all started when Ruth called me in Shanghai in
January 2010. She invited me to be a member of the
School Redevelopment Financial Management Group. To
be honest | was utterly surprised by her call. | have been
quite detached from Ying Wa since | left school in 1968
to pursue my banking career. Although the classmates
of 1966 meet occasionally, | have never made an effort
to return or renew relationships. However, | always feel
proud to tell business associates or friends that | am
a Ying Wa girl. | accepted the invitation by Ruth on the
spot. | am ready to accept the responsibility because it is
God's wish. Time has come for me to give, after being in
the receiving end for years.

My parents, in particular, when they were alive,
were very grateful of the education and value that |
learnt in my Ying Wa days. | remembered clearly | took
the brick coupons to my father in the last school re-
development fund raising in the early sixties and asked
him to take me to his friends to sell the coupons. He
told me that he will buy them all. He said Ying Wa only
charged us school fees (at primary school) for $10.- a
month and for a few years | was on scholarships and he
only paid $7.50 a month. "This is the time to repay Ying



Wa" He said. He paid $500.- for the brick coupons which
at that time was a lot of money for him or for any middle-
income class.

When | joined my first meeting of the Financial
Management Group in March 2010, it was like returning
to the family. Everyone is so warm and made me felt
welcomed. Then | was "dragged” into the Fund Raising
Sub-committee as observer after the meeting ends.
That is how it all began. God, knowing that | shall retire,
paves the way to Ying Wa's redevelopment, to keep me
busy, | guess.

When | learnt that our target is $200 million,
compared to other schools’ redevelopment of $30 million
to $40 million, | was rather worried because we are in
the middle of a financial crisis and it is an aggressive
target. But like in business, every target seems
unachievable but we meet or exceed targets anyway. It is
the committee members and every stakeholder’s wishes
that we give the best facilities to Ying Wa to groom the
future generations. There is no reason not to face the
difficulties head on.

The first thought that comes to mind in our
discussions to approach big donors is how? | was a
new committee member at the Fund Raising Sub-
Committee and | felt very confused as | listen to the
grand scheme and wonder how we can tell the Ying Wa
history, background and the re-development plan clearly
and correctly to big donors without misrepresentations.
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With the support of the Fund Raising Sub-committee
under Chairman Dorothy Wong, Ann So, Jenny Leung
and | formed the task force to develop the power-
point presentation. Ann adopted the investment bank
pitch book approach. | made suggestions as to what
makes a comprehensive presentation to make donors
feel the urge to give. What is Ying Wa's contribution
to talent development fortheHong Kong Community;
what is our history; what are our principles and values;
what exactly is the project; where the money is spent
etc etc ... Ann, Jenny and | had numerous email and
telephone exchanges. They came to the Pacific Coffee
downstairs from my office or we had lunch at the
Bankers Club. We talked over concepts, where to find the
information. Sometimes we talked about our career life
and so on. | think of our coffee/lunch meetings with fond
memories. We came from different Ying Wa generations
and yet we "blend” very well together.

The Financial Management Group is a much
smaller group than the Fund Raising Sub-committee.
The scope of work covers mainly the following:

+To set up procedures for receipt of donations and
payments of the fund

+To provide guidance on procedures with regard
to records, accounts management and utilization of the
fund

*To report to the School Council and propose
appropriate financial resources arrangements



You can imagine that it involves a lot of work and
detail management because it is a new initiative and
we have no infra-structure. Everything starts from
ground zero. | think we all know that our Principal Ruth
Lee is a very detail and composed person. She comes
prepared to every meeting and captures the essence
of the discussions correctly, despite she repeatedly
said this is not her area of expertise. Celina Yuen has
sacrificed most of her time in the management of the
fund. This is a very mundane job covering the numerous
deposit renewal activities; keep in touch of the market
interest rates so that the redevelopment fund gets the
highest return. Anita Cheng does all the independent
party audit work while Patsy Cheung, as the Chairman of
the Financial Management Group always delivered her
unbiased view through her management experience and
knowledge.

Managing the re-development fund is more
difficult than managing our own wealth, in my view.
Each recommended action is heavily scrutinized by
each member. In any fund management, be it big or
small, risk management is a major part of its success
and failure. Our fund has to be conservatively managed,
given its short duration with us before large sum pay-
outs and the fact that higher income is welcomed but
zero tolerance on loss.

We kicked off with the development of procedural
flow-charts and procedure guidelines. We anticipated
the many complexities of collection of donations and
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design different sets of forms or templates. The IT
system was developed via internal resources and
amazingly fast in the design, development process. We
are very pleased with this difficult task accomplished
from inception.

You cannot imagine the many "debates” on the
evaluation of various proposals. For example:

*The protection of the fund depreciating with the
US/HKD peg

*Which bank provides best on deposit rates

*Which bank is responsive to our requests, their
network channels and which provides better services

+Portfolio management - the split between HKD
and other currencies, the cap on non-HKD deposits,
the credit rating of the banks that we bank with and the
weighting of the deposits to be placed in line with their
credit risk/ratings versus the required return

As the fund grows we need more spot analysis,
trend analysis and cash-flow analysis. It is also good
practice to leave audit trails. Lately, we design templates
to cater for these objectives. Thanks to the staff team
who make the input data and make it possible.

| remember in the 8th meeting, | raised the need to
track the trends and as usual, the person who raised it
should do it, | was given the task by the committee. As
usual also, the task was put aside for other priorities
until deadline is near. | suddenly returned to my school
days when on one sleepless night | got out of bed



and worked on the templates design for 3 hours with
illustrating examples etc. What a relief when it is finished
and the morning light peeped through my windows and a
new day has begun.

Within the last two years, | made a lot of friends
from Ying Wa. Ying Wa girls seem the same. We hold
the same values, honest, true, warm-hearted and
down-to-earth. | am sure the traditions and value will
continue to pass on to future generations. At least, | have
witnessed it happened in the past forty-odd years. | am
very thankful that | am given this opportunity to serve
Ying Wa and look forward to seeing our new school as an
architecture that we can be proud of for generations to
come. For generations Ying Wa will continue to educate
young ladies to contribute to the development of Hong
Kong, China and the World.

Member of YWGS Redevelopment Project Financial
Management Group and Fundraising Subcommittee
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Unique Moments
in Ying Wa’s Fundraising History

Chan Nim Yin, Alumna

(R RESEENTTREEIEL  REBERK
PBERENERELBKRXE - WX ERFIEAE2010F
SANMOBERERIKENER YA REGHEE 1
NEEHNIL BAREBREZERONNEE )

By tradition, fundraising has never been a “high-
profile” activity in Ying Wa's agenda. But heartwarming
as well as clever stories of fundraising events are often
told, reapeatedly and gleefully, at old girls’ gatherings
and reunions. In fact, shining examples of generosity and
ingenious ways of giving of time, expertise and money
punctuate our school’s annals. Successful fundraising is
often a case of meeting of hearts and minds. When that
happens, the result is formidable.

1927 saw an early episode of an all out effort to
raise $20,000 for the final phase of the then Robinson
Road Block. After years of delay and frustration, every
teacher and student decided to pitch in. On 1st October,
the whole school, divided into 8 teams of 27, assembled
and chanted the slogan:



With one heart, one virtue, one strength of purpose,
For God, for country and for Ying Wal
[0 R [FIERE

“Ying Wa was everywhere and the whole street was
Ying Wa", wrote the headmistress Miss Hutchinson of
the momentous day! '

Now, fast forward four decades to 1965-66.

A nostalgic mood descended on the girls when
demolition began on the beloved 1927 Block and they
watched it being taken down brick by brick. Then the
school came up with a brilliant idea of issuing donation
booklets in the form of bricks’--$10 a brick and 10
bricks a booklet. Ten dollars may not be worth as much
nowadays, but the idea helped lift the gloom and spurred
one Form V class in action. Everybody chipped in and
the ‘bricks sold like hotcakes to relatives and friends
who were greatly touched by their commitment and
enthusiasm. The girls also employed other strategies
such as charging for a ‘movie gala’, selling homemade
cookies and placing a tin box in the classroom to collect
coins.

Their efforts paid off and were eventually
immortalized by an inscription ‘Class VA" on the
commemorative plaque in the Silcocks Hall when the
new block opened. Only big donors qualify for this
honour! And for this graduating class, such an honour
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was especially poignant as many of them well knew that
1966 was their final year in the school and the spacious
new facilities might not even be theirs to enjoy! Such a
selfless gesture probably represents the best of the Ying
Wa Spirit.”

A more recent case when hearts and minds met the
facelift given in 2003 to the retaining wall opposite the
gymnasium in the 1953 Low Block. Code-named ‘The
Sky’, a metallic mural--created and designed (pro bono)
by an old girl who is an artist by profession - was built
onto the bare walls. The silvery surface of the mural
now reflects light from the sky, thus transforming the
small dark courtyard into one of the coziest corners in
the ageing building. Who footed the bill? The class of 68
who paid for half of the $130,000 project from the fund
collected in the memory of their English teacher.’

All in all, fundraising could be fun. According to
one eager campaigner, it is a learning process and often
yields surprising results. While the prosperous could be
as generous as expected, those looking mild and meek
and ordinary could also be bountiful beyond words! The
lesson seems to suggest that we must be bold, reach
out and catch all. Most people are kinder than we think
they are.

In the last 110 years, countless numbers of
successful and memorable donation drives adorn our
school history. So long as there is Ying Wa, there will be
needs for funds and more funds for worthwhile causes.



Fund raising is a never-ending story.....

Member of YWGS Redevelopment Project
Communication Subcommittee

1 Ying Wa Girls" School, The Blessed Years 1900-2000.
2 Aninterview with a graduate of form VA Class 1966.

3 Ying Wa at the crossroad: Yesterday, today and tomorrow, Ying Wa
Girls’ Scholl 105th Anniversary Founder’'s Day Celebration Night
Booklet, 2005.
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A school that makes the difference

Chan Ping Cheung, Alumnus

Ying Wa Girls" School, a school that makes the
difference for all of us!

To me the summer of 1970 was a busy summer
and full of uncertainty. | took the School Certificate
Examination. Before the release of results | did not know
if | could move on to Form 6. My school had no Form 6
and Form 7. At that time there was no system for the
central allocation and no source of vacancy information.
After the release of the results it was a matter of
finding the right school as quickly as possible before
the vacancies were filled. One classmate mentioned
that Ying Wa Girls" School would admit boys for Form 6.
Subway and Cross Harbour Tunnel did not exist at that
time. | took a bus to Tsimshatsui, crossed the Harbour
by ferry and walked up from Central to Ying Wa. It was a
long walk uphill but | found my way to Ying Wa. It was a
big relief for me when Ms Jenkins accepted me to Ying
Wa. My two year study at Ying Wa was short but it helped
me set the stage for further studies in the years ahead.

In 1972 my Advanced Level Examination scores
did not warrant my admission into the only two local
universities. In 1973 | got admitted to a Canadian
university. My first year study there was manageable



because most of the study materials in Physics,
Chemistry and Mathematics were covered at Ying Wa.
That gave me a breathing ground to make adjustment
to the Canadian school system. This year | attended the
Ying Wa redevelopment consultation and Founder’s Day
dinner. | was able to meet around twelve classmates
first time in almost forty years. The question asked
most among us was ‘What happened to you after Ying
Wa?" After all these years we have people filling various
professions and positions in the society. We have
teachers, principals, nurses, architects, engineers, etc.
Ying Wa Girls" School was like the launch platform for all
of us to take off. Without Ying Wa we might not have the
subsequent education and career opportunities.

During my time at Ying Wa | was a quiet boy and
did not talk too much with my classmates. In 1971 there
was a call for the cover design of a magazine. Although
| had no idea how to appreciate a piece of art, | was
very impressed by the design done by my classmates.
It was a beautiful mix of colours. On Founder’s Day this
year there was a table full of bears dressed in Ying Wa
uniform. After the dinner | learnt that needle work was
taught at Ying Wa and those bears were made by one of
our classmates. Two weeks ago | was on a school visit
with two classmates. | found that one girl was top in the
whole form in English at that time. She told me that her
English teacher aroused her interest in English so she
liked the subject very much. The good teachers at Ying
Wa played an important role in our learning. Ying Wa has
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been a good training ground for all of us. Learning is fun
atYing Wa.

At the class reunion dinner two weeks ago | realized
that some classmates started their kindergarten at Ying
Wa. That means they had spent fifteen years studying at
Ying Wa. You can imagine how strong the bond between
Ying Wa and these girls. The tie among these girls having
grown up together from kindergarten through Form 7
Is very close. They knew the teachers well too. The trust
between the girls and teachers was well established.
No wonder when | started the school at Ying Wa, | could
feel that the students had a close relationship with the
teachers. Ying Wa is like a big family. Alumnae are very
enthusiastic about Ying Wa affairs. There is no shortage
of volunteers to help at Ying Wa. Ying Wa was a place
where we learnt and grew. Our roots are at Ying Wa.

I am glad that | was admitted to Ying Wa. | am
very thankful to Ying Wa for the education opportunity
that she had offered me. | am sure other alumnae have
the same feeling too. The redevelopment of the old
campus will start pretty soon. A new campus will be put
up with more rooms, a large library, swimming pool,
playgrounds and a modern assembly hall. The facilities
will fulfill the need of modern education for decades to
come. Here | wish my alma mater every success in the
redevelopment project.
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Yesterday when we met in Ying Wa
In the 6th floor school gate

No excuse for missing school
GoaheadinYing Wa

Wow!!l What a great school it is!
Always with a great pleasure.

Girls going to Ying Wa

In along blue Cheung-Sam

Recess is the time for playing

Laughing of happiness through the school ;;.
So many joyful and precious memories

School redevelopment project
Carry along the way

Hoping for success

Oop! just a little bit more

Only because we are Ying Wa Girls

Loving of Ying Wa
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3 Silcocks Hall < it
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4 Silcocks Hall -

a place filled with joy,
warmth and the spirit of
Ying Wa
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2 Though it's time to farewell e
But you will always be in the e 77

deepest part of my heart
In a place that nobody can overtake.
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4 Though a new campus will arise,
Our Silcocks Hall might be replaced,
We would never forget our memories here,
Even when we have to say goodbye,
We Still Feel Silcocks Hall As Part Of YW!

5 |wish that you were here to celebrate together
| wish that we could spend holidays together
But it's like that you're gone too soon
Now the hardest thing to do is say goodbye

6 It's difficult to say goodbye
But what's in our heart can never be replaced
That will always be in our hearts,
Something that we will always think of even years apart.



7 RBEBPHERERBIRR - FEHER PR RRE
REBEHRPIREARSERBAEA - BHRARZEE
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8 We never thought two campuses can co exist
All memories bottled up in our head
With tears of both sorry and joy
Rolling down our cheeks
Up on the hillembracing thousand of young faces
Echoing all laughter and chants
The sport grounds, the tuck shops, the Silcocks Hall
Witnessing our growth from naivety to maturity.

Glee! School to be redeveloped

Brand new staircases, classrooms and hall

Boo! Memories scraped

Revisited solely wishes in blank pages of the
Memories reminiscing the past

Looking forward to building our future

Nurture of teachers

The tender thought the kindly deeds

The spirit may enrich and bless our sisters always.

9 We work together in Thy sight
\We live together in Thy love
We change,but Thou art still the same
The same good master, teacher and friend,
Ying Wa Ying Wa is a place to be
indulge in all fresh backs??
And missing will we be??
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2 Inthis world of loss and fleeting glances
Of spring gone and chilling winters
We lose faith in time
Whom like a cunning thief
Has taken away much
But in this place of prayers and faith
Of hymns and the amazing grace
We find the strength to face changes
Now we're not afraid
Because whatever happens
It's love that never change
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1 Sponsored walk kick off ceremony
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