
Ying Wa Girls’ School 
Annual School Goal 2014-2015 

Major Concern: Confidence with a Heart 
 
Measure Related Programmes Success Criteria Method of Evaluation Person/ 

Group i/c 
1. To continue running programmes 

to boost students’ confidence 
1. Campus TV Broadcast Programmes
2. “Your Say” - Life Education 

Programmes 
3. High Events 
4. Sports Teamstraining outside Hong Kong 
5. Enhanced and enriched Life Planning 

activities 
 

 Programmes smoothly carried 
out 

 Level of confidenceraised 
 A framework of benchmarks 

showing life planning 
accomplishments for different 
forms 

 Number of 
programme records 

 Students’ feedback 
 Observation 

1. Campus TV Team 
2. Life Education 

Committee 
3. Guidance Committee 
4. Sports Teams 

 
5. Careers Committee 

2. To boost students’ confidence 
and unleash their talents in 
drama, singing, dance and 
multimedia production 
 

1. To let students involve in a musical with 
original script and music. 
 

 Two performances held in APA
 Number of students 

participating, both front-stage 
and back-stage 

 Audience feedback
 Teachers’ evaluation 
 Students’ evaluation 

1. 115th Anniversary 
Musical Team 

3. To engage teachers in 
professional dialogue on 
academic affairs and to continue 
exploring methods to enhance the 
effectiveness of learning and 
teaching 

1. New measures as follow up to the 
suggestions made by teachers on 
academic affairs in school 

2. Talk and Forum by Educators 
3. Enhanced measures to tackle leaners’ 

diversity 

 Measures smoothly carried out
 Teachers participated actively 

in meetings and discussions 
 

 Teachers' feedback
 Meeting Minutes 
 Observation 

1. Academic Committee 
 
2. Staff Development 

Committee 
3. All Teachers  

4. To develop Confidence with a 
Heart by cultivating 
self-awareness 

1. Family Life /Sex Education Programmes
2. “My Voice My Life” Film showing 
3. Life Planning Programme for Junior 

Forms

 Level of self-awareness raised 
 A small scale life planning 

programme tried out in 3 S1 
classes

 Observation
 Students’ feedback 
 Committee records 

1. Guidance Committee 
2. OLE  
3. Careers Committee 

5. To develop Confidence with a 
Heart by cultivating 
social-awareness and providing 
opportunities for students to serve 
others 

1. 333 Service Programme
2. Service Projects by Interact Club 
3. “Brainstorm”Service Programme 
4. Learning Ambassadors Programme 
5. “Walk an Extra mile” programme 
6. “Kind Thoughts into Actions” 

programme

 Students could know the need 
of the others around them 

 Students became more aware 
of the needy in the 
neighbourhood 

 Students became more 
empathetic 

 Teachers and 
Students’ feedback 

 Observation 
 Discussion 
 Survey 

1. Guidance Committee 
2. Interact Club 
3. Math Department 
4. SGC 
5. Student Association 
6. SGC 

6. To develop Confidence with a 
Heart by cultivating 
global-awareness 

1. “Knowing China More” trip led by Dr. 
Joseph Ting 

2. Study Tours/ Exchange Tours 
3. “Understanding Different Cultures”– 

Joint Project with Cedar Fund 
4. Other Exposure Programmes

 Students understood and 
appreciated different cultures 

 Students stepped out of their 
comfort zone and tested new 
grounds 

 Data collection
 Students’ feedback 
 Report after exposure 

programmes held 

 Global Exposure Team 
 Civic Edu Committee 
 LS Department 

 

 
  


