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School Vision and Mission
Founded by the former London Missionary Society, the School aims to provide

students with quality education built on Christian values and to foster the character and
confidence in students to contribute to society and the world.

Annual School Plan 2026/27

Shine with Confidence. Thrive in Love.

Major Concerns

1. To enhance learning through building confidence and ownership

2. To cultivate a nurturing and inclusive educational environment for students’

development

Annual School Plan 2026-27 1



1. Major Concern: To enhance learning through building confidence and ownership

Target Implementation Strategy Success Criterion Method. of | Time | Responsible Res01.lrce
Evaluation | Scale person Required
e To cultivate students’ ownership of Data Subiect
learning and nurture a positive,|® 50% of subject departments get . Whole |e All  subject . ,
. : . Observation departments
growth-oriented mindset toward| involved year departments budeet
various approaches Discussion 8
e 100% completion of the publication
of “Read On’, ‘Extra Fine’,
To empower |® To utilize current platforms that| ‘Wonders of Mathematics’
i 1 t ts t ffectivel .
or excellence & DPIOBTESS, | o sweases students good work on . Subject
strengthen engagement, and elevate : . Whole |e All  subject ,
. . school website Observation departments
ownership of outcomes (morning year departments budeet
assemblies, ‘Read On’, notice|le Completion of exploring the| Discussion &
boards, ‘Extra Fine’, ‘Wonders of| possibilities with two language
Mathematics’, school website etc.) | departments  on  showcasing
students’ learning outcomes
e To nurture students’ sense of|g At least one Sister-school activity Data o National andl National and
: : d p . Whole | Civic .
leadership by expanding targeted ' ' Observation car Education Education
To engage | civic events, developing strategies |® All 5 S2 CI?SSCS get involved in the Di : 4 Committee Committee’s
students in| and exploring sister school linkages| sharing project 1scussion budget
personalizing
their  learning |® T0 empower students to thrive as Global
journey confident and informed global Observation | Whole |® Global Education
citizens through active engagement|e Completion of Global Week ‘ _ car Exposure Committee’s
with diverse cultures and world Discussion M Committee budget

affairs
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e To foster student-directed
independent learning by le Completion of the initiation of Al Data Digital
strategically piloting generative Al| poJ; e Digital .

e olcy . Whole : Education
applications, supported by . o Observation Education C o
advanced synthesis tools and|® 90% subject departments-initiated| _ year Committee ort?n;lttee S
pedagogy to enhance student| Al learning activities Discussion udget
ownership

e To ignite a lifelong .lf)ve of rgadmg Data ' Reading
and cultivate critical thinkers . e Reading .

. e At least one reading programme to . Whole Education
through exposure to varied texts, be launched Observation car Development Committee’s
diverse modalities, and interactive . . y Committee

. . Discussion budget
learning experiences

e To foster students’ awareness of|e Completion of Green Tech Week Data o Sustainable Sustainable
sustainability  through  campus . ‘ Observation Whole Education Education
green initiatives and  diverse|® 80% satlsfactor}{ rate for in 2 year Committee Committee’s
learning opportunities student-based activities Discussion budget

e Completion of stocktaking Data }

e To foster the collaborations among ‘ _ Whole |® Cross- ciii(;sljlar
disciplines to enhance integration|® Copgludlng one cross-curricular| Opservation curricular C o
of knowledge activity to be developed (for 2027-| . year Committee ommuttee’s

2028) Discussion budget
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2. Major Concern: To cultivate a nurturing and inclusive educational environment for students’ development

. - Method of | Time | Responsible Resource
Target Implementation Strategy Success Criterion Evaluation | Scale person Required
e Regularly share comprehensive health |e Positive feedback from
information and updates from EDB and| students, staff, and parents on
the Department of Health with students,| the clarity and usefulness of the e Guidance
staff and parents health information Committee
Encourage participation across the|e Increased attendance and e School
school community to enhance physical| participation in health-related Social
and mental well-being events and activities Workers
Conduct workshops for teachers and|e Teachers and parents report e SENCO
parents to build their capacity in| increased confidence and T ) (CG)
e . . - .| Teachers
identifying and supporting students with| ability to support students observations o
emotional needs emotional needs * 181501p1.1ne
To enhance . . Students’ ommittee
Explore and implement Al-powered|e Wellness Week are organized to Budeet from
mental  health o ) g ) . feedback | whole |o Careers £
. applications to create personalized| foster a positive and inclusive ; d
and well-being . 3 . ) A C ” committees an:
exercise programs aims to motivate| learning environment and| Parents’ year OmMMITEE 1 departments
students, staff and parents to maintain| provide students with practical| feedback e ECA
an active lifestyle, utilizing innovative| strategies for  emotional Data committee
technology management .
collection e PE
Enc'ourage departments and commi‘Ftees e An Animz}l Therapy Workshop department
to incorporate health-related subjects| are organised to help students
and initiatives within the curriculum relieve stress through e Home
_ interactions with therapy dogs Economics
Join the EDB and Department of py‘ g department
Health’s School-based Support Scheme e 30% of the students in the
to access additional resources and| school participated in class- e School Red
support based relay and cycling Cross team
competitions.
e 50% of the classes in the school
Annual School Plan 2026-27 3




participated in  inter-class
dodgeball competitions.

5% of teachers, students, or
parents regularly used the
RoboCoach App for practice

Health-related activities are

enhance the social skills, peer
interactions, and sense of

included in the curriculum
across committees and
departments
e Joined the  “Harmonious
School”  programme  and
“Whole School Health
Programme “
e Enhance students’ self-understanding|e S1 High Event, S2 Team- e Guidance
and global perspectives through ECA /| Building Day, S3 Adventure Committee
Committees’ programmes Day, S4 Learning Projects and
| S5 Cultural tours, Global ° SCh901
° Prqmote engagement of students in Week, Wellness Week are held| Teachers’ Social
o edltivate a mainland and overseas tours to enhange d students’ self-| observations Workers
sense of identity, |® Cultivate inclusive school culture and understapdlng and  global Students’ e SENCO
inclusivity and p'romote mutual respect for individual| perspectives feedback Whole (CG) Budget from
cultural differences o Enhanced cultural exchange| o . year |e Careers committees and
diversity and interaction among NCS| o o Committee | departments
and other students, fostering a
more inclusive school Data ® ECA
environment collection committee
e Two “Small Angels Wellness e Various
Sessions” are organised to departments
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belonging of SEN students

of
and

e Increased  engagement
students in mainland
overseas tours

e Foster a supportive community by|e A series of activities and talks e PTA
partnering with parents and community| are organized to nurture healthy .
stakeholders rent-child relationships * Guidance
parent-c p Teachers’ Committee
e Sustain the Parent ~ Academy|e The values of filial piety, love| observations o School
programmes with the support of Parent-| and care are effectively Students’ Social
To  strengthen| Teacher Association promoted among students and
famil and feedback | whole | Workers Budget from
y o e Encace “Parent Ambassadors” to share| P2rents committees and
community Sage Taret ATDEsAcors 1o S Parents’ | Y4 | SENCO department
engagement their rples and experiences in family|e Parept Ambgssadors are| e iback (CG) cpartments
dynamics equipped to assist and support
other parents in need Data e Careers
S collection Committee
e Increased parental participation
in school and community e Alumni
parenting activities Association
Annual School Plan 2026-27 5




Ying Wa Girls’ School
Annual Programme Proposal for

DLG — Other Programmes: Gifted Education for the 2026/27 school year

Appendix 1

Domain Programme Objective(s) Targets Duration Evaluation of Teacher i/c | Budget
(No./level/selection) /Start Date | student
learning/
deliverables
Chinese Chinese medicine workshop - To promote holistic S6 students First term One assignment | MO $8,750
culture wellness through Chinese
medicine education
Mathematics | Mathematics training - Toenhance S4 — S5 students Whole year | One assignment | AL $5,000
knowledge workshop problem-solving skills
through targeted
mathematics training
Science Chemistry gifted programmes |-  To foster advanced S4 — S6 students Whole year | Teachers’ YF $12,000
provided by local institutions chemistry knowledge observation
among gifted students (including
evaluation forms
provided by
institutions)
Leadership Leadership training camp - To develop students’ S5 — S6 students September | Teachers’ LH $14,000

leadership skills

observation /
Students serving
as student leaders
in school




Appendix 1

English Theatre Visit To enhance appreciation of | S4 students Second term | Teachers’ ™ $11,750
drama through live theatre observation
experiences
Community | Learning Project To encourage civic S4 students Second term | Teachers’ CS $30,000
service / engagement and social observation / one
Outward responsibility through assignment for
Bound hands-on community each student
Training projects
To develop leadership and
resilience through
challenging outdoor
experiences and
team-building activities
Leadership Programmes included: To develop students’ S4 — S6 students Whole year | Sharing in classes | JN/ LN/ $60,000
1. Local and overseas communication skills or assemblies; Others

study tours / trips

2. Across curriculum
programmes (e.g.
science, language,
humanities etc.)

3. Debate competitions
(e.g. trainer fees and

competition expenses)

4. Masterclasses / talks

To develop cross-curricular
activities

To develop the breadth of
knowledge in all KLAs

Teachers’
observation

Est. total income (2026/27): $144,484 (25/26 c/f 2025/26: $49,983.75; 2026/27 DLG: $94,500)
Est. total expenditure (2026/27): $141,500



Ying Wa Girls' School
Plan on the Use of the Capacity Enhancement Grant (CEG)

2026/27 School Year

Means by which teachers have been consulted: Staff Meeting (held during the 2025-2026 school year)

Number of operating classes: 30

1. Implementation Plan & Budget Breakdown

Task Area/
Major
Concern

Strategies & Tasks

Anticipated
Benefits

Resources
Required &
Budget ($)

Success Criteria

Evaluation
Methods

Appendix 2

People
Responsible

Relieving Employing contract staff e Reduces the Sept Total Package: Over 80% of teachers Consultation in | Vice Principal
Teacher outside the standard average teaching | 2026 — (Includes agree in the staff the last staff (Academic Pursuit) /
Workload establishment: periods per week | Aug 2027 | monthly meeting that the added meeting School Management
for core teachers salaries and contract staff Performance Team
1. Two contract teachersto |®  Relieves teachers 5% statutory successfully reduced appraisal
share teaching loads from daily MPE their clerical and lesson reviews for
9 ’ mechanical L workloads through contract staff
- . contributions o
] administrative consultation in the last
2. One office Staff Member tasks for 2 teachers staff meeting
to mgrllage .non-tegchlng e Frees up space and 1 office Administrative tasks
administrative duties. for lesson staff) are executed smoothly
planning and
student support Total
Allocation:
$548,714.93
2. Financial Summary
Estimated CEG Allocation for 2026/27 $548,324.00
Surplus Carried Forward from 2025/26 $390.93
Total Funds Available $548,714.93
Total Estimated Budgeted Expenditure $548,714.93




Expected Surplus / (Deficit)

$0.00

Appendix 2



Support Measures and Plan for the Use of Learning Support Grant for Students with Special Education Need 2026-2027

Ying Wa Girls’ School

Incorporated Management Committee (IMC) Meeting

Appendix 3

Target Group Strategy People Responsible Implementation Resources
Period Required
All SEN Students A SEN support staff to assist the students. Her tasks include : | Subject teachers, SEN Whole year 40% salary of
*  Helping subject teachers prepare learning materials for support staff an office staff
the SEN students offering SEN
*  Helping with the special assessment arrangement for support
SEN students ($175,584)
*  Providing general support for all parties involved
Students with Autism e Communication with the parents to understand the Learning Diversity Whole year $60,000
condition of the students Committee & class
*  Briefing for subject teachers teachers
e Attention and care by form teachers and subject teachers
e Training on social skills
*  Arrange after school tutorial
e Time extension for assessment
Students with Specific *  Briefing for subject teachers Learning Diversity Whole year $10,000
Learning Difficulties in e Attention and care by form teachers and subject teachers | Committee & class
Reading & Writing e Time extension for assessment teachers
*  Arranging after school tutorial




Appendix 3

Target Group Strategies People Responsible Implementation Resources
Period Required
Students with ADHD Briefing for subject teachers Learning Diversity Whole year $20,000
Attention and care by form teachers and subject teachers | Committee & class
Workshop organized by education psychologist teachers
Arranging after school tutorial if needed
Student with visual Briefing for subject teachers Learning Diversity Whole year $10,000
impairment Attention and care by form teachers and subject teachers | Committee & class
Provide learning facilities to support learning of the teachers
student
Regular meeting with the support teacher of Ebenezer
School to monitor the progress of the student
Students with mental illness Individual care and follow up by social workers KA, Social workers, Whole year $60,000
Providing tutorial classes to help students catching up class teachers & subject
with their studies teachers, clinical
Consultation by clinical psychologist psychologist
Students with minor hearing Special seating arrangement in classrooms and exam JN & class teachers Whole year | = --—---
impairment rooms to cater for the students’ need
Special provision in listening test

End of Proposal



Plan on the Use of the Promotion of Reading Grant

2026-2027 School Year

The major objectives of promoting reading: (e.g. creating a reading culture)

Appendix 4
Annex 1

Promoting a diverse range of reading materials to encourage students to personalize their own reading and learning journey and foster a

stronger reading culture among them.

Item*

Estimated Expenses ($)

1. Purchase of Books

Printed books

Total:

Breakdown:
BAFS
Chemistry
Chinese
Chinese History
Economics
English
Geography
Home Economics
Library
Mathematics
Physics

REL

THS

Visual Arts
Dance Team
SAC/PBLC

$74,300

$1000
$3000
$18,000
$1000
$1400
$9000
$1000
$1000
$8000
$8000
$1000
$600
$1000
$2000
$300
$3000




Appendix 4

Reading $15000
Development
Committee

e-Books Total: $50,000
Breakdown:
School library $30,000
Kobo reading $20,000

devices

Web-based Reading Schemes

eRead Scheme

Other scheme:

Reading Activities

Hiring writers, professional storytellers, etc. to conduct talks

Hire of service from external service providers to organise learning activities
related to the promotion of reading

Chinese: $3000




Appendix 4

Paying the application fees for students to participate in reading activities and
competitions

Subsidising students to participate in or apply for fee-charging reading related
activities or courses

4, Others: Paying for the organization of interactive reading activities / competitions $5000

Total;$132,300

* Please tick the appropriate boxes or provide details.



Plan on the Use of the Life-wide Learning and Sister School Grant
2026-27

Schools are required to upload this Plan on the Use of the Life-wide Learning and Sister School Grant endorsed by their SMCs / IMCs to the school website for the sake of enhancing transparency and in accordance with the established practices.
Our school will use this Grant in compliance with relevant requirements as stipulated in circulars, guidelines and other documents issued by the EDB. Our school understands that in case of inappropriate use of the Grant, our school should make good relevant
expenses by deploying other suitable resources.

Appendix 5
May 2025 ver.

A List of Category of the Activity and Evaluation Method for reference (Schools can select one or more suitable option(s) from the pull-down list): [ School may click on the "=" on the left to hide this part ]
[Please click "Enable Content" / "EXFIA A" above before completing the template.]
Category of the Activity: Al Values Education A2 Intellectual Development A3 Community Service A4 Physical and Aesthetic Development A5 Career-related Experiences A6 Patriotic Education

A7 Digital Education, Artificial Intelligence and STEAM Education

A8 Student Mental Health

A9 Others (Please specify in column L)

Evaluation Method:

B1 Questionnaire

B2 School Meeting and Discussion

B3 Professional Sharing in School

B4 Interview

B5 Observation

B6 Written report and record

B7 Others (Please specify in column N)

Cate

oory 1: Details of Activities

No.

Activity

Name and Description of the

Proposed Date

Objective(s) of the
Activity

Target & Estimated Number of Participants
(Fill in the estimated number of participants of each
type; please indicate "0" if a particular type is not

Students

Teachers

School

Others

Estimated
Expenses

($)

Name(s) ot
Mainland sister
school(s)

(If sister school

Category of the Activity?

Evaluation Method”

(Select one or more

(If "A9 Others" is

(Select one or more

(If "B7 Others" is

11

Local Activities (including online

exchanges)

(Chinese debate team)

Debate coaching and training

Throughout the year

Enhance debate skills under
the guidance of professional
coaches, Empower students
to showcase their talents

30 (S1-5)

$20,000.00

A2 Intellectual
Development

B5 Observation

(Chinese debate team)

Debate training camp - 2D1N

30 -31Jan 2027

Foster team spirit, Enhance
debate skills under the
guidance of a professional
coach

30 (S1-5)

2 coaches

$5,500.00

Al Values Education

B1 Questionnaire

Film watching in school

Throughout the year

To enhance student’s
awareness of copyright

Whole school

80

$28,000.00

Al Values Education

B5 Observation

Training Camp

Basketball Competition and

Throughout the year

Improve basketball skills

40 (51-6)

$20,000.00

A4 Physical and
Aesthetic Development

B5 Observation

sports competition

PE Department - Entry Fee for

Throughout the year

To improve the skills in
different school teams

250 (S1-6)

11

$35,000.00

A4 Physical and
Aesthetic Development

B5 Observation

S4 Learning Project

16 - 30 Apr 2027

To foster personal growth

164 (S4)

$320,000.00

A4 Physical and
Aesthetic Development

B1 Questionnaire

End-of-term Activity

24 -28 Jun 2027

To enrich learning
experience

400 (S1 - S5)

$26,500.00

A4 Physical and
Aesthetic Development

B5 Observation

Brainstorm Programme

Throughout the year

To enhance the students’
social skills, communication
skills and build their self-
esteem so that they interact
with people in a positive
way.

To learn to face adversity
and accept failure.

To help students to relieve
stress, gain mental balance
and relax

To foster the ability to
focus, and lengthen the
attention span.

To build confidence and
leadership skills.

To learn how to serve
different kind of people

To learn to be self-
motivated to participate
To explore and expand
creativity through games.

Whole school

$15,000.00

A1l Values Education
A2 Intellectual
Development

B1 Questionnaire
B5 Observation

Workshops

Mathematics Team Training

Oct 2026 - Mar 2027

To select elite students in
Mathematics and train
them for competitions

25 (S1) 20 (S2)
15 (S3) 15 (S4-
5)

$39,750.00

A2 Intellectual
Development

B1 Questionnaire
B5 Observation




Target & Estimated Number of Participants

Name(s) of

Category of the Activity®

Evaluation Method”

If "A9 Others" is

N Name and Description of the Objective(s) of the (Fill in the estimated number of participants of each Estimated Mainland sister
o. .. Proposed Date .. Expenses
Activity Activity type; please indicate "0" if a particular type is not ($) school(s)
Students | Teachers | School Others (If sister school (Select one or more
To create a pleasurable
learning experience and a
10 [s. 3 Mathematics Competition 16 Apr 2027 diversified Mathematics | > 02) 18 (54 g 0 0 $4,000.00 A2 Intellectual
5) Development

game day
for S3 students
To foster a more positive
and connected class
atmosphere, to promote

11 |52 Team Building Day 17 Sep 2026 empathy among students, | o5 ) 0 0 0 $8,000.00 A1 Values Education
to strengthen cooperation,
collaboration,
communication and mutual
respect
To build up students'
confidence, to help students A1l Values Education

12 |S1 High Event (1B, 1E) 10 Oct 2026 become more perseverant, 65 (S1) 9 0 0 $5,800.00 A8 Student Mental
to improve their readiness Health
to help others.

To build up students'
confidence, to help students A1l Values Education

13 [S1 High Event (1A, 1C, 1E) 17 Oct 2026 become more perseverant, 101 (S1) 12 0 0 $4,000.00 A8 Student Mental
to improve their readiness Health
to help others.

To cultivate better
understanding among the
students; To strengthen

14 [S3 Adventure Day 11 Sep 2026 their sense of connection 155 (S3) 11 0 0 $37,860.00 A1l Values Education
bonding; To build up their
confidence to overcome
challenges.

Participating in dance

competitions allows

students to (i) refine their

technical skills, (ii) gain

valuable stage experience, .

15 |Dance Team Competition Throughout the year |(iii) build confidence 50 (S1-5) 3 0 0 $46,100.00 A4 PhVS_IC3| and
through structured goal- Aesthetic Development
setting, (iv) analyze and
apprecipiate diverse dance
performances from other
participants.

_ ) _ A7 Digital Education,

16 |Robotics workshop (1) Dec 2026 - Feb 2027 ?;:ii)? ::ZOUCS carrier for 5(S2) 0 0 0 $13,500.00 Artificial Intelligence

and STEAM Education
A7 Digital Education,
17 |Robotics workshop (2) Sept - Nov 2026 Engineering & Coding 20 (S1-3) 0 0 0 $20,000.00 Artificial Intelligence
and STEAM Education
A7 Digital Education,
18 |Aviation Workshop Oct - Dec 2026 Aviation knowledge 12 (S1-5) 0 0 0 $20,000.00 Artificial Intelligence
and STEAM Education
A7 Digital Education,
19 |Drone coding Feb - Apr 2027 coding 12 (S1-5) 0 0 0 $13,500.00 Artificial Intelligence
and STEAM Education
A7 Digital Education,

20 |Aerospace STEAM Day 23 Jun 2027 STEAM Education 160 (S1-2) 0 0 0 $40,000.00 Artificial Intelligence

and STEAM Education

21 |56 various activity in OLE Sep-Nov2026  |M° ntroduce different 128 (S6) 0 0 0 $5,500.00 A4 Physical and
activities to students Aesthetic Development

) . A4 Physical and

22 |S1 various activity in OLE Jan - Apr 2027 To !n.tr.Oduce different 167 (S1) 0 0 0 $3,200.00 Aesthetic Development

activities to students
A6 Patriotic Education

(Select one or more

B1 Questionnaire

B1 Questionnaire

B1 Questionnaire

B1 Questionnaire

B1 Questionnaire

B5 Observation

B1 Questionnaire

B1 Questionnaire

B1 Questionnaire

B1 Questionnaire

B1 Questionnaire

B5 Observation

B5 Observation

If "B7 Others" is




No.

Name and Description of the
Activity

Proposed Date

Objective(s) of the
Activity

Target & Estimated Number of Participants
(Fill in the estimated number of participants of each
type; please indicate "0" if a particular type is not

Students Teachers | School Others

Estimated
Expenses

()

Name(s) of
Mainland sister
school(s)

(If sister school

Category of the Activity®

Evaluation Method”

(Select one or more If "A9 Others" is

23

Campus TV Team Training

Oct 2026 - Mar 2027

To equip assistants with
essentials skills for video
production of school events.

8 (S3) 0 0 0

$27,000.00

A5 Career-related
Experiences

24

International Chemistry Quiz

01 Jun 2027

To promote students’
interest in the subject

60 (53-5) 0 0 0

$7,200.00

A2 Intellectual
Development

25

S1-S2 Mai Po Nature Reserve
Eco-tour

03 Feb 2027

To introduce junior students
to local wetland biodiversity
and ecosystems.

To foster environmental
awareness and conservation
values through guided
exploration.

38 (S1-2) 2 0 0

$1,400.00

A2 Intellectual
Development

26

S3 GEO T-Park Visit

07 May 2027

To demonstrate modern
waste-to-energy
technologies and
sustainable resource
management.

To encourage responsible
consumption habits and eco-
friendly lifestyle choices.

25 (S3) 1 0 0

$800.00

A2 Intellectual
Development

27

S5 GEO Fieldwork

13 Oct 2026 & 16 Apr
2027

To equip senior students
with practical geographical
data collection and analysis
skills.

To deepen conceptual
understanding through real-
world environmental
investigation.

56 (S5) 3 0 0

$1,500.00

A2 Intellectual
Development

28

S6 Excursion to Geo Park

14 Nov 2026

To explore unique
landforms and geological
features firsthand.

To consolidate senior
geography concepts in
preparation for public
examinations.

48 (S6) 2 0 0

$3,800.00

A2 Intellectual
Development

29

Eco-life Wild Camp

11 -12 Dec 2026

To build a personal
connection with nature and
practice leave-no-trace
ethics.

32 (52-5) 4 0 0

$8,700.00

Al Values Education

30

S$2 Community Service

23 & 30 Jan 2027

To engage students in local
community initiatives and
social responsibility.

60 (S2) 2 0 0

$2,800.00

A3 Community Service

31

ERABM B RRIE

2027F 18K

MERBPEERR

20 (S3-4) 3 4 0

$10,000.00

ERABHEF2

A6 BEIEHRHBE

32

Visit HK International Airport

Jan 2027

Careers x STEAM

40 (S1-5) 3 0 0

$5,500.00

A5 Career-related
Experiences

Total estimated expenses of item 1.1

$799,910.00

(Select one or more If "B7 Others" is

B1 Questionnaire

B6 Written report and
record

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

Bl BI&ERE

B5 Observation




Target & Estimated Number of Participants

Name(s) of

. L. . .. Estimated X .
No Name and Description of the Proposed Date Objective(s) of the (Fill in the estimated number of participants of each Expenses Mainland sister Category of the Activity? Evaluation MethodA
Activity Activity type; please indicate "0" if a particular type is not ($) school(s)
Students | Teachers | School | Others (If sister school (Select one or more | (If "A9 Others" is (Select one or more | (If "B7 Others" is
1.2 |Non-local Activities
FEETEBER, FEmE I hE
e 20274E3H30H E454 fﬂ A"Ei* o BT T*i ] e e 2
1 | EBXRAE =i EBSPHRE 18 (S3-5) 3 1 0 $137,000.00| L/BZEREMFEARE (A6 BETRHAE Bl i&AE
E R s — == B
o S, N B8 31| 9] o 46 2 o
) |FmEEyEmRER s e il ot 0 2 2 0 $1,000.00 n6 EEEBHE 85 Observation
R
Improve basketball A4 Physical and
3 |Basketball Team Training Tour Jul - Aug 2027 .p v 36 (S1-6) 2 0 3 coaches $81,000.00 y I B5 Observation
skills Aesthetic Development
Improve volleyball A4 Physical and
4 |Volleyball Team Training Tour Jun - Aug 2027 .p y 36 (S1-5) 2 0 3 coaches $81,000.00 y . B1 Questionnaire
skills Aesthetic Development
A7 Digital Education,
5 |SZ STEAM 1-day trip 8 Mar 2027 Aerospace 30 (S1-3) 4 0 0 $6,000.00 Artificial Intelligence B1 Questionnaire
and STEAM Education
A7 Digital Education,
6 |Chengdu Aerospace Study Tour Jun/July 2027 Aerospace 10 (S4-5) 1 0 0 $7,000.00 Artificial Intelligence B1 Questionnaire
and STEAM Education
To examine tropical
rainforest biodiversity,
conservation efforts, and
sustainable forestry
Malaysia Sustainability Tour management practices A2 Intellectual )
7 24 - 28 Jun 2027 firsthand. 40 (S3-5) 4 0 0 $81,000.00 B5 Observation
(SD4N) To foster cross-cultural Development
perspectives on
environmental stewardship
and sustainable ecotourism
principles.
Total estimated expenses of item 1.2 $394,000.00
Total estimated expenses (sum of items 1.1 and 1.2)| $1,193,910.00
Category 2: To procure equipment, consumables or learning resources for promoting life-wide learning (Compulsory)
No. [Item Purpose Estimated Expenses($)
Equipments for various kind of
A various K $25,000.00| (related to LWLSSG-2627-1.1-16)
STEAM-related
Estimated Expenses for Category 2 $25,000.00
Estimated Expenses for Categories 1 & 2 $1,218,910.00
Name of Teacher Responsible for Life-wide Learning: WONG WAI FONG Position: TEACHER
Name of Teacher Responsible for the Sister School Scheme: WONG LAI Position: TEACHER




Appendix 6

Plan on the Use of the Enhanced School-based Learning Activities Support Grant
2026/27 School Year

Ying Wa Girls' School
Part 1 : Enhanced School-based Learning Activities Support Grant (ESLASG)

Eligible beneficiaries of ESLASG are students in receipt of Comprehensive Social Security Assistance (CSSA) or a full grant under the School Textbook Assistance Scheme (STAS full-grant); or those identified as financially needy through school-based criteria. To promote the
balanced development of students with financial needs. schools should deploy ESLASG to support them in joining diversified activities across the following three categories, including (1) Activities/competitions for broadening students’ learning experiences outside the classroom; (2)
Activities for raising students' understanding of the community and fostering their personal growth; and (3) Activities for enhancing students' learning effectiveness, with expenditure on Category (3) Activitics for enhancing students’ learning effectiveness not exceeding 20% of a
schoaol's annual ESLASG provision,

Schools are required to upload this "Plan on the Use of the Enhanced School-based Learning Activities Support Grant” endorsed by their Incorporated Management Committees/School Management Committees to the school websites by the end of Novem

r of the current school
(I) Provision of Grant in the Current School Year

[Amount | § 92,800.00 |
(II) Details of Activities
S/IN Activity Name/Objective Non-local | Proposed Date/ Estimated Number of Participating Students Estimated Activity| Percentage Evaluation Method(s) Success Criteria
Activity Period Receiving CSSA Receiving STAS Mecting School-based Expense Share (e.g- Observation, questionnaire) (e.g- Students' learning effectiveness is enhanced)
Full-grant Criterin as Financially
Needy

(1) Activities/competitions for broadening students' learning experiences outside the classroom (e.g. arts and cultural activities, sports, visits, and outdoor activities)
Example |New Sports Taster Class No 10°2026-122026 30 50 10 b3 11,000.00 Teacher observations Students' interest in sports mcreases

1 Sport Team Fee No 9/2026-8/2027 4 2 S 11,400.00 Teacher observations Students' interest in sports increases

2 Dance Team Fee No 9/2026-8/2027 1 $ 1,400.00 Teacher observations Students’ interest in sports increases

(If there is insufficient space for input, please right-click after selecting the last row and choose "Insert” to add a new row.)

Sub-total and Percentage Share:| $ 12,800.00 | 13.79%]|
(2) Activitics for raising students’ understanding of the community and fostering their personal growth (e.g. community services, self-confidence building, social and communication sKills training, leadership training, and mental health activities)
Example |Team Leader Training Group No 9/2026-12:2026 10 10 3 s 5,000.00 Teacher observations, student Studeris' leadership skills improve
guestionnaires
1 S3 Adventure Day No 11/9/2026 5 6 $ 4,460.00 Teacher observations Students' Interpersonal relationship improve
2 S4 Leamning Project No 4/2026-5/2026 8 18 $ 50.000.00 Teacher observations Students' leadership skills improve
3 School Picnic No Dec-26 3 11 7 $ 2,240.00 Teacher observations Students' Interpersonal relationship improve
(If there is insufficient space for input, please right-click after selecting the last row and choose "Insert” to add a new row.)
_Sub-total and Percentage Share:| $ 56,700.00 [ 61.10%]
(3) Activities for enhancing students' learning effectiveness (e.g. tutorial services, study skills training, and language training)
Example |Homework Tutorial Class No 9:2026-52027 30 30 i5 s 3,750.00 Teacher observations, student Students' learning confidence is enhanced

questionnaires

(If there is insufficient space for input. please right-click after selecting the last row and choose "Insert” to add a new row.)
Sub-total and Percentage Share:| $ - 0.00%
Estimated Activity Expenses and Percentage Share:| $ 69,500.00 74.89%

(ITI) Purchasing Materials/Equipment for Supporting Students' Participation in Out-of-classroom Learning Activities (e.g. musical instruments and sports equipment) (Relevant expenditure is capped at 5% of a school's annual ESLASG provision)
SN Required Material/Equipment Estimated Expense | Percentage Share
Example |Violin (1) S $00.00
1

2

(If there is insufficient space for input, please right<click after sclecting the last row and choose "Insert” to add a new row,)
Estimated Material/Equipment Expenses and Percentage Share: L$ - 0.00%

(IV) Total Estimated Expenses
|Amount [ $ 69,500.00 |

Part 2 : School-based Grant (SBG)
Schools should complete this part if there are unspent balances of SBG after the end of the 2025/26 school year.



In accordance with the stipulated principles and requirements on the use of SBG. schools may continue to use the unspent balance in the 2026/27 school year to support students with financial needs in joining after-school learing activities until the end of the 2026/27 school year. For
aided schools, caput schools and schools under the Direct Subsidy Scheme, any unspent balance of SBG as at 51 August 2027 should be returned to the Education Bureau according to the annual audited accounts for the 2026/27 school year. For government schools, any unspent
balance of SBG will lapse after 31 August 2027,

(I) Unspent Balance for the 2025/26 School Year

[Amount TS 1.570.00 |
(II) Details of Activities
S/IN Activity Name/Objective Non-local | Proposed Date/ Estimated Number of Participating Students Estimated Activity Evaluation Method(s) Success Criteria
Activity Period Receiving CSSA Receiving STAS Mecting School-based Expense (e.g. Observation, questionnaire) (e.g. Students' | ing effecti is enhi d
Full-grant Criteria as Financially
Needy

Fxample |Beginner Violin Class No 10/2026-5/2027 Z 3 3 5 15,000.00 | Teacher observations Students’ interest in music increases

1 |Sports Team Fee No 9/2026-8/2027 1 $ 1,570.00 | Teacher observations Students’ interest in sport increases

>
(If there is insufficient space for input, please right-click after sclecting the last row and choose "Insert" to add a new row.)

Estimated Activity Expenxe.t:i $ 1.570.00 ]
(III) Total Estimated Expenses
|Amount | $ 1.570.00 |
~
\

Details of Staff-in-Charge of the Grants: /
Name: Wong Wai Fong Signature of Supervisor/Chairman of School Management Committee; .
Post: ECA Head Name of Supervisor/Chairman of School Management Committe: Rev. SO Shing Yit Eric

ate: 23-Oct-26
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Appendix 8
To: Chief School Development Officer ( ) — Central and Western District
2026 - 2027 School Year

Work Plan on Implementation of Measures to Safeguard National Security and Promote National Security Education
School Name: Ying Wa Girls’ School

Area Measure(s) Assessment Method [m%lie;l:leig:)zigon i:_il:::g-e l;ees(;)ll:i:_z?
School administration (1) The National Education Committee Observation 2026/27 National and Civic --
has been reorganized and merged with whole school|Education Committee
the Civic Education Committee to year
form the National and Civic Education
Committee.

(2) The National and Civic Education
Committee continues to function on
safeguarding national security and
national security education
- to review continuously related

administration  guidelines  of
school to facilitate the promotion
of national security education;

- to plan and coordinate
continuously the implementation
of activities and measures related
to national security education;

- to strengthen and promote
communication and collaboration
among different stakeholders to
strengthen ~ students’  virtue
cultivation and the related work
on guidance and discipline.
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Area Measure(s) Assessment Method [ml;li(lelr::;::ﬁgon ilf—ilif::g-e l;ees‘;)ll:il;ceils

(3) Review continuously the school’s |Observation 2026/27 SMT --
mechanism and procedures for whole school
organising activities to ensure that year
activities held under the name of the
school (including student activities,
extra-curricular activities, talks by
external guest speakers, activities
organised by alumni or parent-teacher
associations for students, activities
engaging outside instructors, etc.) do
not involve acts and activities that
endanger national security.

- to review continuously the
strategies and contingency
measures to prevent political
activities from permeating the
school.

(4) Continue national flag hoisting |Observation 2026/27 National and Civic --
ceremony on a weekly basis and the whole school|Education Committee
display of national flag and HKSAR year / School office
flag on school days

(5) Plan national flag hoisting ceremony |Observation 2026/27 National and Civic --
on special days (e.g. opening service, whole school|Education Committee
end-of-term service, sports day and year & other departments
swimming gala)

(6) To monitor the flag hoisting ceremony |Observation 2026/27 SMT & National and |-

whole school|Civic Education
year Committee

(7) Review continuously the books, |Observation 2026/27 SMT
publications and leaflets, etc. to avoid whole school
involving contents that endanger year

national security:
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Area

Measure(s)

Assessment Method

Implementation
Timetable

Person-
in-charge

Resources
Required

- apart from regular review of the
printed and electronic library
collections, check the library
books inside classrooms and
electronic books uploaded on
other online resources or online
learning platforms to ensure the
school activities will not involve
acts or activities that endanger
national security;

- to enhance continuously the
mechanism and guidelines of
reviewing printed and electronic
library collections, working group
carries out sample checking on
whether the related administration
work is implemented according to
the guidelines.

Staff management

(1)

Fulfill the requirement by the EDB with
all new teaching staff including transfer
to Staff Establishment to pass the Basic
Law and National Security Law Test
(BLNST) Requirement

Observation

2026/27
whole
year

school

SMT

(2)

Circulars regarding national security
education will be sent to staff via the
Google Classroom on national security

Observation

2026/27
whole
year

school

National and Civic

Education Committee

Staff training

M)

Encourage staff to enroll in national
security education courses provided by
the EDB via the Google Classroom on
national security

Observation

2026/27
whole
year

school

National and Civic

Education Committee

)

Continue the mechanism for teaching
staff to take part in CSD study tours in
the motherland

Observation

2026/27
whole
year

school

National and Civic

Education Committee

/ CSD Dept




Appendix 8

Area Measure(s) Assessment Method [ml;,li(::z::ﬁgon ilf—ilif::g-e l;ees‘;)ll:il;ce(;s
Learning and teaching (1) Include national security elements in the  |Observation 2026/27 Various subject --
annual plans and teaching schedules of a whole school|departments and
wide range of subjects departments and year committees
committees
(2) Join / organize in-school, local |Observation/Event 2026/27 National and Civic School funds /
programmes or tours to the motherland |evaluation whole school|Education Committee |grants from the
related to Chinese history, national year / various subject EDB
security and national identity departments and
committees
(3) To gather data related to students’|Observation 2026/27 whole|National and Civic --
participation in study tours in the school year Education Committee
motherland
S . (1) Train students to host flag hoisting |Observation 2026/27 National and Civic --
tudent guidance, . . .
discipline and support ceremonies and Speech under the whole school|Education Committee
National Flag year
(2) Promote Basic Law Education and |Observation / Event 2026/27 Various subject School funds /
national security education through |evaluation whole school|departments and grants from the
different activities year committees EDB
(3) Plan and develop activities for Sister |Observation 2026/27 National and Civic --
School Scheme whole school|Education Committee
year
(4) To remind and support non-Chinese|Observation 2026/27 whole|National and Civic --
students (NCS) in applying for Mainland school year Education Committee
Travel Permit for Hong Kong and Macao
Permanent Residents (Non-Chinese
Citizens)
Home-school (1) Organize talks and activities related to  |Observation / Event 2026/27 Parent-teacher PTA fund / grants
. national security evaluation whole school|Association (PTA) from the EDB
cooperation year




Appendix 8

End of Part 1



Appendix 9

One-off Grant for Promotion of a Sports Ambience and MVPAG0

Annual Plan (2026 — 2027)

Items

Suggestion

Estimated

Procurement of sports-related
IT services, mobile
applications, and related
software

Continue using the RoboCoach
app, which utilizes Al
technology to detect and
analyze students’ movements,
assess the accuracy of their
performance, and track their
progress effectively. The app
was successfully implemented
in the 2025/26 academic year.
To further promote the
integration of Al in physical
education and enhance
teachers’ capacity to support
student learning, it is
recommended that teacher
accounts be provided for PE
teachers.

$21,180




Appendix 10
Plan on the Use of the One-off Grant for Promotion of Chinese Culture Immersion Activities

School Year 2026-2027

School Name: Ying Wa Girls' School

B/F to 2026-2027: $54,518.45

Financial Plan

« Chinese Culture Week & Chinese

_— » Workshops & performances 54,515.45
Language related activities

Total 54,515.45

Expected Income (2026-2027): $54,518.45

Expected Expenditure (2026-2027): $54,518.45
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